BOARD AHEAD

ROLE GAMES

BOARD ASSESSMENT

Five boardrogom simulations designed to
observe how prospective Non-Executive
Directors interact, contribute and
influence others.

Boardroom situations explored
Remuneration package for a newly hired manager

Tackling financial stress: option for the out-of-court
restructuring

Taking over management from suspended executive
board members

Loan vs bond issuance to fund corporate investments

Merger with/acquisition of a competitor with a broader

00 O 00

set of business lines
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CINZIA ANGELI LORENA PONTI MARILENA VIOTTO
Strategist | Organizational Corporate Restructuring Founder, FENIX-GROUND |
Board Member | Specialist | Board Member | Organizational Effectiveness Advisor |
Business Coach Business Coach Board Advisor | Executive Coach, ICF ACC

ASSOCIAZIONE BOARD AHEAD

Incubator & accelerator of board members’ skill-set

Associazione con sede in Milano, Corso di Porta Nuova n. 16
www.boardahead.org




